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Pong Nai, ngay 15 thang 11 nam 2021

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

- Cian ct Luat Doanh nghiép s6 59/2020/QH14 nge‘ly 17/6/2020.

- Can cu Piéu 1¢ to chuc hoat dong Cong ty co phan Pau tu xdy dung
va phat trién vat lidéu IDICO quy dinh vé nghia vu, quyén han va trach nhiém
ctia Ban kiém soat.

Ban kiém soat Cong ty co phan Pau tur x@y dung va phat trién vat liéu
IDICO (Ban kiém soat) nhiém ky 2018-2023 gém 03 thanh vién hoat dong
kiém nhi¢m, gém:

1. Ong Nguyén Puc Tién - Truéng ban

2. Ong Bui Ptric Minh - Thanh vién

3. Ong Tran Nguyén Anh Prc - Thanh vién

Ban kiém soat xin bao céo Dai hoi déng cd dong tinh hinh thyc hién
nhiém vu trong nam 2020 nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT NAM 2020

Niam 2020, Ban kiém soat d kiém tra, giam sat tinh hinh hoat déng san
xuat kinh doanh ctia Cong ty véi cac ndi dung cu thé nhu sau:

- Giam sat hoat dong cuia HPQT, Ban diéu hanh va cac can bo quan Iy.
Xem xét tinh phu hop ctia cac Quyét dinh, Nghi quyét cia HPQT, Ban diéu
hanh cong ty.

- Giam sat viéc trién khai va két qua thyuc hién viéc chap hanh Piéu 1¢
Cong ty, thuc hién Nghi quyét Pai hoi dong cd dong thudong nién, cac Quy ché,
Quy dinh quan Iy noi bo Cong ty.

- Kiém tra cac chtng tir, s6 sach ké toan va cac tai liéu khac c6 lién quan
dén hoat dong ctia Cong ty vé tinh hop phép, hop 1y va hop 18; Kiém soét su
tuan thu cac ché do, chinh sach ctia Nha nude hién hanh.

- Tham dinh béo c4o tai chinh ndm 2020 trén co s& bao céo tai chinh do
don vi cung cdp va két qua kiém toan boi Coéng ty TNHH Kiém toan CPA
VIETNAM va ¥ kién phan hoi ctia Ban gidm dc Cong ty.

- Phéi hop voi don vi kiém toan doc 1ap, trao doi v6i Ban giam ddc vé cac
¥ kién phan héi dé cing hiéu va 1am rd cac van dé phat sinh trong qua trinh
kiém soat bao cdo tai chinh nim 2020.



- Téong mirc thu lao, tién thuong va cac loi ich khac cua Ban kiém soét
nhan dugc trong nam la: 9.000.000 dong. Trong do:

+ Ong Nguyén Dtrc Tién: 5.000.000 dong

+ Ong Bui Ptrc Minh: 2.000.000 dong

+ Ong Tran Nguyén Anh Pac:  2.000.000 dong

B. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI
CHINH CUA CONG TY

1. Kiém soat hoat dong quan ly, diéu hanh Céng ty:

1.1. Hoat dpng ciia Hpi dong qudn tri:

Hién tai, Ho1 déng quan t}rj Cong ty co 5 tl}a‘tnh vién, toan bo 1a ki€ém
nhiém. Trong nam 2020, Ho1 dong quan tri da to (,:htrc‘hop dugc 04 phién
thuong ky theo quy dinh, da ban hanh 05 Nghi quyet nham chi dao cong tac
t6 chirc, quan 1y va hoat dong cua Cong ty. Cac Nghi quyét ban hanh phu hop
vOi chue nang va quyén han theo quy dinh cua Piéu 1& Cong ty va Nghi quyét
Pai hoi dong cd dong.

Ho1 dong quan tr} da sat sao trong viéc giém sat, chi dao Ban Giam déc va
can bd quan ly trong diéu hanh hoat dong san xuat kinh doanh cua Cong ty.

Hoi dong quéan tri thuong xuyén thyc hién cong tac kiém diém, danh
gia tinh hinh thyuc hién cac nhi€ém vu cua Ban diéu hanh gié tor do chu dong deé
ra phuong hudng, gidi phap thuc hién ké hoach san xuat kinh doanh va céc
nhi€ém vu trong tam cua don vi.

1.2. Hoat dpng ciia Ban gidm doc:

- Trong n:Ztm 2020, Ban giam ddc da chi dao, diéu hanh va thug: hiér}
nhiém vu san xuat kinh doanh cua Cong ty theo Nghi quyét cua Dai hoi dong co
dong va cac Nghi quyét cua Hoi dong quan tri.

- Lap ké hoach quan 1y diéu hanh san xuét kinh doanh; t6 chirc va quan
1y Cong ty theo chirc ning va quyén han quy dinh tai Diéu 1é va cic quy ché
phu hop voi quy dinh cta Phap luat;

1.3. Ddanh gia sw ph01 hop hoat dong giita Ban kiém sodt véi Hpi
dong qudn tri, Ban Gidm doc va cé dong:

Trong ndm 2020, Ban kiém soat, Hoi dong quan tri, Ban giam ddc 1am
viéc doc lap, ho tro 1an nhau trong qué trinh thyc thi nhi¢m vu.

Ban kiém soét tham du va tham gia y kién trong mét sd cudc hop cua
Ho§1 dong quan tri va Ban diéu hanh.

Trong nam 2020, Ban klem soat khong nhan duoc don thu, khiéu nai, y

kién gop ¥ cua cac cd dong Ve hoat dong ctia Hoi dong quan tri, Ban giam déc
va tinh hinh hoat dong san xuit ctia Cong ty.

2. Tinh hinh hoat dong SXKD va tai chinh ciua Cong ty nam 2020:
2.1. Tinh hinh hogt dong sdan xudt kinh doanh:
* Két qua thyc hién cac chi ti€u cht yéu nhu sau:

.



T Cic chi tiéu chii yéu II;:‘;;;}; :;‘I‘I"f;gzeg TvﬁeKﬁTZIJZSO"
1 |Tong gia tri SXKD 35.480 23.152 653%
Gid tri xdy ldp 15.680 9.895 63,1%
Gid tri KD khdc 19.800 13.257 66,9%
2 |Doanh thu 29.456 21.688 73,6%
3 |Loi nhuan truédc thué (1.588)
4 |NOp ngan sach NN 500 386 77,2%

* Nhan xét chung:

Trén co so cac chi tiéu chii yéu vé hoat dong san xuat kinh doanh da
duoc Pai hoi dong co dong théng qua, mic du dudi su dinh huéng cua Hoi
dong quan tri, diéu hanh quyét liét ctia Ban Giam dbc va su c¢d gang nd lyuc
cua CBCNYV nhung cac chi ti€u vé san lugng, doanh thu, lgi nhuan, co tuc,
thu nhap cia nguoi lao dong déu khong dat ké hoach nam.

2.2 Tinh hinh tai chinh:

Trén co s& Béo céo tai chinh nim 2020 cua Cong ty di duoc kiém toan
boi Cong ty TNHH Kiém toan CPA VIETNAM, céac thanh vién Ban kiém
soat da thuc hién cac cong viéc kiém tra, soat xét va théng nhat két qua kiém

todn voi mot sO chi ti€u tai chinh chu yéu nhu sau:

a) Bing cin doi ké todn tai thoi diem 31/12/2020:

TT Dién giai 31/12/2020 31/12/2019

A | Téng tai san 39.130.085.703 |  42.734.701.596
I | Tai sén ngén han 26.438.567.641 |  29.266.288.887
1 | Tién va cac khoan twong duong tién 35.014.301 1.091.665.162
2 | Phai thu ngén han 26.187.619.536 |  28.057.648.329
3 | Hang ton kho 212.557.367 113.598.959
4 | Tai san ngan han khac 3.376.437 3.376.437
II | Tai san dai han 12.691.518.062 | 13.468.412.709
1 | Tai san ¢ dinh 4.858.689.713 5.912.880.728
2 | Tai san d¢ dang dai han 5.741.145.414 5.498.709.553
3 | Tai san dai han khac 2.091.682.935 2.056.822.429
B | Tong ngudn von 39.130.085.703 |  42.734.701.596
I | No phai tra 55.921.879.525 |  57.938.067.579
1 | No ngén han 52.075.365.941 |  54.091.553.995
2 | No dai han 3.846.513.584 3.846.513.584
II | Vén chii s6 hiru (16.791.793.822) | (15.203.365.983)
1 | Vén gop cta chu s hitu 35.000.000.000 | 35.000.000.000
2 | Quy dau tu phat trién 2.941.569.263 2.941.569.263
3 | Loi nhuén sau thué chua phan phdi | (54.733.363.085) | (53.144.935.246)
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b) Két qua hoat dgng kinh doanh niam 2020:

Chi tiéu Nam 2020 Nam 2019
Tong doanh thu va thu nhép khac 21.688.520.726 | 30.899.415.098
Doanh thu ban hang va cung cip dich vu 21.687.910.893 | 30.898.806.509
Doanh thu hoat dong tai chinh 609.833 608.589
Thu nhap khac 0 0
Téng chi phi 23.276.948.565 | 32.604.078.640

Gia von hang ban

16.135.436.483

24.580.728.035

Chi phi tai chinh 1.939.898.946 |  2.093.823.869
Chi phi ban hang va quan 1y doanh nghiép 4.670.208.602 5.220.316.700
Chi phi khac 531.404.534 709.210.036
Loi nhuén ké toan truée thué (1.588.427.839) | (1.704.663.542)
Thué thu nhap doanh nghiép 0 0
Loi nhuén sau thué (1.588.427.839) | (1.704.663.542)

Két qua hoat dong kinh doanh trong nam 2020: Do doanh thu dat thap,
chua bu dap du chi phi quan ly, chi phi 1di vay nén l¢i nhuén thuan tir hoat
dong kinh doanh am 1.057 tri€u dong, loi nhuan ké toan trudc thué am 1.588

tri¢u dong.

Ngoai ra con c6 mot sd khoan 18 tiém an va tiép tuc phat sinh nhu:
Khoan tai san thiéu chd xur ly: 5.498 triéu d@)ng; Chi phi trd trude dai han:
2.091 triéu dong, Chi phi cip quyén khai thac mé sét Long An: 1.808 triéu
dong; Mot sé khoan no phai thu kho doi chua trich 1ap du phong, Chi phi 13i
vay mét ngudn thanh toan, Chi phi thanh 1y tai san Tram nghién d4 Tan Cang,
Chi phi quyét toan cong trinh Thuy dién PakDrink, chi phi bao hanh céng

trinh....
¢) Cdc chi tiéu danh gia:
STT | Chi tiéu danh gia Nim 2020 Nim 2019
I | Co céu tai san 100% 100%
TSNH/Tbng tai san 67% 68%
2 | TSDH/Tbng tai san 33% 32%
II | Co cAu ngudn von 100% 100%
1 | No phai tra/Tong ngudn vén 143% 136%
2 | Vén chi s hitu/Téng ngudn von (43%) (36%)
III | Céc ty sd tai chinh
1 T§/ suét loi nhuan sau thué/Vén chu so 9.46% 11.21%
hiru
) ;1}“1}1/1 suat loi nhuén sau thué/Téng doanh 7.32% 5.5%
3 | Hé s6 No phai tra/Vén chu s¢ hitu -3,33 lan -3,81 lan
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Kha ning thanh toan tong quat
(Tong gid tri tai san / No' phdi tra)
Kha nang thanh toan hién thoi
(Tai san ngdn han / No ngdn han)

0,70 0,74

0,51 0,54

Céc s0 liéu trén cho thdy cdc kho khin vé tinh hinh tai chinh cua
IDICO-MCI van dang con rat 16n, cy thé nhu sau:

- Vén cha sé hitu am (16.792) triéu dong.

Nguyén nhan: Do s6 18 liiy ké tir cac nam trude 16n (53.145 triéu dong).

- Hoat dong san xuat kinh doanh nim 2020 cta Cong ty tiép tuc bi 15
va chua c6 su phuc hoi.

- He s6 kha nang thanh toan tong quat va hién thot dudi 1, tiém an
nhi¢u khé khan trong kha nang thanh toan ngan han, dai han.

2.3. Cong tdc tai chinh - ké todn:

Cong ty thyuc hién ché do ké toan doanh nghiép duoc quy dinh tai Thong
tu s6 200/2014/TT/BTC ngay 22 thang 12 niam 2014 cua BO Tai chinh vé
hudéng dan ap dung ché do ké toan cho doanh nghiép.

+ S6 sach, ching tir ké toan: S6 sach chimg tir ké toan twong ddi day du,
ghi chép rd rang, s lidu bao céo tai chinh phan anh trung thyc.

+ Cong tac hach toan ké toan: Thuc hién ding cac quy dinh va cac chudn
muc ké toan hién hanh.

2.4. Ché dp bdo cdo.

Cong ty da co ban chip hanh qui dinh vé céng bd thong tin ddi véi
Cong ty dai ching nhu: Bao cao tai chinh, bdo cdo quan tri, bao cdo thuong
nién... va thuc hién nop Bdo cdo tai chinh Quy, nam vé Tong cong ty theo
dung thoi han quy dinh.

* Nhin xét:

- Qua phan tich mdt sb chi tiéu tai chinh néu trén, ‘cho thﬁy hoat dong
san xuat kinh doanh cua Cong ty khong hi€u qua. Xét vé h¢ so, Cong ty da
khong bao toan dugc von.

- Béo cdo tai chinh nam 2020 cua Cong ty da dugc kiém toan bai Cong
ty TNHH Kiém toan CPA VIETNAM. Tuy nhién, Ki€m toan vién da tur choi
dua ra ¥ kién kiém toan do khong thé thu thap duoc day du bang chung kiém
toan thich hop dé 1am co s¢ dua ra y kién kiém toan.

3. Kién nghi

Nam 2020, tinh hinh tai chinh cua Cong ty van dac biét kho khan va
con nhi€u ton tai, Ban Kiém soat c6 kién nghi voi Hoi dong quan tri va Ban
diéu hanh mot s6 nd1 dung nhu sau:



- Thyc hién ra soat cac quy ché, quy dinh ciia Cong ty dé stra doi, bd
sung cho phu hop v6i Luat doanh nghiép, Diéu 1¢ va tinh hinh hoat dong hién
tai cua Cong ty.

- Quan tdm cong tac dao tao, bdi dudng vé chuyén mon cho doi ngii
CBCNYV, nang cao nang luc cho can bd quan ly.

- N& lyuc tim kiém viéc lam, thuc hién hoan thanh ké hoach san xuat kinh
doanh nam 2021.

- Thyc hién tai co cdu, tai ciu tric doanh nghi¢p mdt cach toan dién
nham khic phuc nhing ton tai cia nhitng nam trude day dé dwa Cong ty hoat
dong 6n dinh va phat trién.

Trén day 13 nodi dung kiém tra, gidm sat tinh hinh hoat dong san xuat
kinh doanh va s6 liéu bao céo tai chinh nim 2020 ctia Cong ty. Ban kiém soat
kinh trinh Pai hoi.

Noi nhén: TM. BAN KIEM SOAT

- Pai hoi ddng cd dong; TRUONG BAN
- Luu: BKS, VPTH.

guyen Dire Tien



