TOHNG CONG TY IDICO

CONG TY CO PHAN DAU TU XAY DUNG VA PHAT TRIEN VAT LIEU IDICO
(IDICO - MCI)
THONG BAO

Vv tb chiic Pai hoi ddng o dong thudmg nién nim 2020

Kinh giri: Quy c6 dong Cong ty CP PAu tw Xdy dyng va Phét trién Vatli¢u IDICO

Hoi dong quan trj Céng ty cb phdn Diu tu X4y dung va Phétz trlfzn vt {Kﬁ:u
IDICO tran trong kinh m&i Quy ¢ dong dén tham du Pai hoi dong 0 déng thudng
nién ndm 2020 v6i nhitng ndi dung cu thé nhu sau: '

1.Thoi gian: Lic 08h30, ngay 30/6/2020 (Thit ba). .

2.Dja diém: Hoi truomg Céng ty c6 phin Ddu tu X4y dung va Phat 1_:r1én Vit

liéu IDICO. Khu cong nghiép Nhon Trach I, Nhon Trach, Dong Nai.
3.Théanh phan tham dw Dgi hi:

+ Tét ca céc cb déng sé hitu b phﬁn Céng ty IDICO-MCI duogc xac dinh
theo danh séch ding ky cudi ciing ngay 31/3/2020. _ ‘ -

+ Nhitng c6 dong khong thé tham dy Pai hdi c6 thé uy quyén cho ngudi
khac tham dur.

L. Noi dung Dai hi:

Thong qua bio cdo két qué hoat dong san xuit kinh doanh nidm 2019, }(é
hoach san xudt kinh doanh nim 2020; Théng qua béo céo tai chinh dd duogc ki€m
todan ndm 2019; Théng qua béo cdo hoat dong ciia Hoi dong quan tri ndm 2019;
Thong qua bio cdo clia Ban kiém sodt vé tinh hinh hoat dong ciia Céng ty nim
2019; Thong qua céc to trinh.

IL.Vin kién Pai hoi:

- Toan bd tai liéu 1én quan dén Dai héi, cac mAu lién quan (gidy ding ky
tham duy, gidy iy quy€n) duoc ddng tai trén website www.idico.mci.vn - Muc
thong tin cé dong. Tai liéu bing viin ban s& duge giri cac ¢d dong khi dv Dai héi.

II1. Thoi gian déing ky va xdc nhan tham dw Dai hji: :

Pé dai hoi thanh cong, kinh dé nghj Quy ¢4 ddng hodc ngudi dugc 1y quyén clia
cb dong xéc nhan tham du v6i Ban tb chitc trude 16h00 ngdy 28/6/2020 qua sé Fax:
02513.560.455, SDT: 02513.560.724 (gp Chi Thiy).

Khi dén tham dy Dai hi, vui long mang theo CMND/Thé CCCID/Ho chiu, gidy
Uy quyén (truong hop 1y quyén) d€ lam thi tuc ding ky tham dy.
Thong bao ndy thay cho gidy moi,
Cong ty ¢b phin Dau t X4y dung va Phat trién Vit liéu IDICO trén trong thong bAo.
Dong Nai, ngay 02 thing 6 nam 2020
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oY/ CoNa 1Y GCONGTY IDICO CONG HOA XA HOI CHUNGHIA VIETNAM
*/oi &?& HAN DAUTUXAY DUNG Diclap - Tu do -Ilanh phiic
*| VA PH
\\j_ VATLIBU 5/ VATLIEUIDICO
‘l‘% o Leh \x"i D@ngNai, ngay  thang 6 nam 2020
’MCH 3 90 ,
THU XAC NHAN THAM DU

PAITHOI PONG CO DONG THUONG NIEN NAM 2020

Kinh giri:  CONG TY CO PHAN PAU TU XAY DUNG
VA PHAT TRIEN VAT LIEU IDICO

‘_Cé dong (hodic ngudi AUOC Ty QUYEN): ....veveeeererreeeiiieeeeereeerere e,
CMND / HCS8: vvveveviieeninn, CAD MRAY? o wrins 08 iy s 177 CAUUOUUURPRPR

bia chi cu trﬁ' ....................................................................................
So cd phan s& huu dén 1 T T 5 S RN T S ———
Tong sb cb phan dugc Uy quyen (neu 76 ) - RO CH— L R Pres
Chi tiét kém theo bang ké duéi day:

i = S6 cb phén Gy Py
STT | Cb ddng iy quyén (néu c6) | Mi cb dong quyén Ngay Gy quyén

T6i xdc nhan tham dur cudc hop Pai hoi dong cb dong thudng nién nim 2020
ciia Cong ty cb phan Péu tu Xay dung va Phat trién V4t liéu IDICO vao 8h30 ngay
30/6/2020. Dia diém: Hoi trudng Cong ty cd phan Piu tu Xay dung va Phat trién Vat
liéu IDICO. Khu cong nghiép Nhon trach I, Nhon trach, Dong nai.

Cb déng hodc ngudi duge ity quyén
(Ky xdc nhdn va ghi vé ho 1én)

Cong ty cb phén Péu tu Xay dung va Phét trién Vit liéu IDICO
Khu céng nghiép Nhon trach L, Nhon Trach, Bdng Naj.
PT: 02513.560.724 - FAX:02513.560.455 - Gmail: idico, mci@gmail.com
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NG TY DIco CONGHOA XA HOI CHNGHIA VIETNAM
PAUTUXAY DYNG Do lip-Turdo -Tlanh phiic |
VAT LIEUIDICO

PongNai,ngay  thang 6 nam 2020

GIAY UY QUYEN
Tham dy Pai h{i dong cf dong thudmng nién niim 2020 ngay 30/6/2020

Kinh giri: CONG TY CO PHAN PAUTU XAY DUNG
VA PHAT TRIEN VAT LIEU IDICO

1. Bén uy quyén:

Ten c& BhAN/O ChIC ... e
CMND /HCs8: ... cp ngy: ............ B g v s s e
SN R o e B i T e e P e
Dién thoai ¢b dinh:............... dién thoai di dong............... Email.......cooveennnn.e.

86 ¢6 phin sé hitu dén. HEAy OSUGIZ0ZL usvontvitise s sewssonmanuis s sawsamesmwie swall
2. Bén nhén iy quyén:

2.1 Uy quyén cho ngudi dai dién:

Ten oanBERE CHIE Lammmmmenss fin o b i iy ot o R S 2= S

CMND /HC 86: ..ovvvveiaaann, CAP NEAY: . RBLY e 508 o0 1hnssns fasiabadns
DIaChl€1F B i s s e S0ms i it 555 Son woe e wwmaidbosiedms e e B, e
Pién thoai ¢b dinh:............... dién thoai di dong............... EELL el ssom o i

2.2 Truong hop Quy ¢b déng khong uy quyén cho c4 nhan nao, Quy cb dong c6 thé
lly quyén cho cdc thanh vién Hoi déng quan tri (Vui 1dng danh ddu x vio 5 chon)

- Ong Phan Vin Chung: Chutich HPQT [
- Ong Vii Pinh Théng: Uyvien HBQT [
- Ong Trin Huy Hing: Uy vién HDQT |
- Ong Mai Quédc Chinh; Uy vién HDQT ]

3. Noi dung dy quyén:

Bén nhén ty quyén s€ thay mat bén 1’1)( quyé_n tham dy va biéu quyét cac van d& cb
lién quan tai Pai h¢i dong c6 dong thudng nién ndm 2020 cia Cong ty c6 phan Pau
tw x4y dyng va phat trien vét liéu IDICO trong pham vi ................ Cé phén trén
tONg S8 cvvveeereeann 'C6 phan s& hiru cua iy quyén.
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4. Cam két:

Bén 1y quyén hoan toan chju trdch nhi¢m vé vigc iy qug'én nay cam két tudn }Ehu
nghiém chinh c4c quy dinh h1¢n hanh ctia phép lugit va Dieu 1¢ Cﬁa Cangty & = ban
Diu tw Xay dyng va Phét trién Vat ligu IDICO, dong thdi cam két khong dua ra bl
cit thic méc, khidu nai, kién cdo gl déi véi Cong ty.

5. Thei gian Gy quyén:
Gidy Uy quyén nay c6 hiéu lyc ké tir ngdy ky cho dén khi Kkét thtic Pai hoi dong co
- dong thudng nién nim 2020 dugc td chirc vao ngay 30/6/2020.

Bén nhén dy quycn

Bén lly quycn
(Kyvaghird ho tén, dangdauneulato chiic)

(K va ghi rd ho tén, dong diu néu 1 16 chire)

Scanned with CamScanner



XAHMCWHKMMNNTNMJ

NGHOA
o -Twdo-Hanh phic

H%BGWGHTMD
Poclap-

CONG TY CO PHANDAU TU XAY DUNG
VA PHAT TRIEN VAT LIEU IDICO

Déng Nai, ngay 18 thing 5 nam 2020

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2019
KE HOACH SAN XUAT KINH DOANH NAM 2020

t6i xin béo cho Pai hoi két qua hoat dong san

Thay mdt cho Ban lanh dao Cong ty,
oanh nam 2020 ciia Cong ty Vol

xuét kinh doanh niim 2019, ké hoach sén xuét kinh d
nhiing ndi dung chinh nhu sau:

PHANI
TINH HINH THUC HIEN SAN XUAT KINH DOANH NAM 2019
I. Két qua thye hién SXKD nim 2019:

1. Céc chi tiéu thuc hién: 7
Don vi linh: triéu dong

I | Téng gi4 tri SXKD: 33.200 24.040 72,41%

1 | Gid trixdy lip 16.000 4.240 26,50%
2 | Gia tri kinh doanh khc 17.200 19.800 115,12% |
II | Mbt so chi tiéu tai chinh:

1 | Doanh thu va thu nhép khic 29.636 30.899 104,3%

Trong do:

- | xayldp 12.000 11.414 95,1%

- | Kinh doanh khdc 17.636 19.485 110,5%

2 | Loi nhusin trude thué 100 (1.704)
3 | NopNSNN 500 489 97,8% |

2. Panh gi4 tong quan thyc hi¢n nim 2019:

. Nim 2019, Cong ty tiép tuc gdp nhiéu khé khan vé viéc lam, chu yeu tAp trung cong
thc quyét toan cdc cong trinh da thyc hién tir nhiing nim trude. Do dé, két qua nim 2019
sén Iuong thép so véi ké hoach dé ra.

Tbng doanh thu nim 2019 dat hon 30,899 ty dong chiém 104,3% theo ké hoach nim, |
trong d6: Doanh thu x4y lip dat hon 11,4 ty ddng chlem 95,1% ké hoach niim. Doanh thu
kinh doanh khéc dat gin 19,5 tj ddng chiém 110,5% k& hoach nim. |

Scanned with CamScanner



Léi gop trong nam 2019 dat gin 6,3 ty 3 wh thu - Gid von), chiém 20,4%/DT.
sam o DTE : A at gan 6,3 ty dong (Doa u Gkt . :
Ty 1€ ndy chi da dé b dip cic chi phi céty dinh nhu: Chi phi quén Iy doanh nghiép (3,0 &
dong, chiém 16,29/DT), Chi phi béin hang (0,3 1y déng, chiém 0,9%/DT), khong di bl dip
chi phi d¢ dang cong trinh tir nhig nim trude chua két chuyén gi’{é von la 06 ty dong
va todn bd chi phi lai vay phit sinh do du ng vay hién tai van con rat cao so Vo1 quy mo
hO:qu gér}g cla Cong ty (2,1 ty déng, chiém 6,8%/DT). Do d6 sau khi phan bo ddy di cac chi
phi ¢0 dinh phit sinh vio thi két qua nim 2019 chura dat hi¢u qué.
IL. Tinh hinh thyc hign Dy fin: M6 sét Long An
- Tong chi phi da du tr: 5.498 trigu dong
Céng ty duoc cép Gidy phép khai thdc khodng sin s 3947/GP-UBND ngly
10/12/2015 cita UBND tinh Ddng Nai, dién tich thic 20ha, cdng suat 70.000 m3/nim, thot
han khai théc 10,2 nam. Tién cip quyén khai théc (44 phé duyé) 1a 2.259.533.556 dong
(don vi da ndp quyén khai thic nam 2015 12 451 triéu ddng), 5O con Jai phéi np hang ndm
Cong ty chua hach toan chi phi, Toan b dién tich khai théc nim trong khu dat ma (Eong ty
dang theo d5i, quan Iy nhung do cc ¢4 nhén dimg tén chit s hifu thay. Mt khac, neu tricn
kf}al khai thic theo Gidy phép va Luat Khodng san thi Céng ty lam thu tuc dén bu va thuc?
lai dét ciia Nha nudc theo quy dinh. Sau khi két thiic thor gian khai théc phéi phuc hoi méi
trudng va ban giao lai dét cho Nha nutc quén ly (khong con so hiu khu dat). Nhur vy,
hiéu qué kinh t€ ctia Dy 4n khéng dém bio. i
Vi véy, Cong ty d4 chii ddng dimg thuc hién viéc khai théc theo Gidy phép va Ludt
Khoang san.
II. V& tinh hinh tai chinh:
1. V& ngudn vén vay tin dung:
Hi¢n tai, Cong ty chi phét sinh ng vay ngén han tai Ngin hing BIDV Déng Ddng Nai
(han murc vay von Iuu dong) va vay Tong cong ty tir nhiing nim trude. Trong ndm 2019,
Céng ty da thuc hién ddo han toan bd no vay ngin hang, khong dé xay ra qua han. Con
khozn phai tra ng vay cua Tong cong ty IDICO 14 3,6 ty dong (ng goc chua tinh 141 1,5 ty
dong), Cong ty da dugc Tong cdng ty gia han dén ngay 31/12/2020.

2. V& cong no phai thu, phii tré: ,
- Téng ng phai thu dén ngay 31/12/2019:  35.882 ty ddng

Trong do:
+ Phdi thu khdch hang: - 21.737 triéu dong
+ Ung e cho nguoi ban: 4.881 triéu d’é‘ng
+ Phdi thu khdc: 3.767 trigu dong
+ T scn thidu cdn xir b 3.497 tricu da‘;ng

- Téng no phai trd dén ngay 31/12/2019:  57.938 ty ddng
Trong do:
+ Vayvany ngin han: 22.958 trigu dong
(trong dé vay 1t tng cong ty 3,6 y dong)
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+ Phdi tré ngioi ben: 23.354 trigu dong

+ Nguoi mua tra true: 1.351 triéu do‘ng
+ Khdch hang y cupr: 2.700 trigu déng
+ Phdi trd khdc: 7.575 trigu dong

e :['huci trang c0ng ng phi thu, phai tré tai Cong ty nbi chung va cac don vi truc thut}E:
nol niéng rat phirc tap va can phéi xi Iy. Dién hinh 13 céic cdng no phéi thu nhung khong dit
g SO’,de thu hofic khong }hé thu héi do khéch hing d& ngung hoat dong tir lau, dang trén da
pha sin (d c6 phén quyét Toa 4n nhumg khang thu hdi duge), diéu ndy khien Cong ty phai
phitsinh chi phi dy phong Ién., :

IV. Cong tic tb chirc, tidn luong va c4c cong tic khéc:

~ Cong ty luén dim béo quyén loi chinh déng cho ngudi lao dong, thuc hién ddy dd
céc che do, Chinh‘ séch d6i v6i nguoi lao dong theo quy dinh hién hanh ctia Ludt Ia.o dong
nhu; Trich ngp day du ding han bao hiém xa hoi, bao hiém y t, béo hiém that nghiép, ...

_ Ludn quan tim va tao diéu kién cho cén by cong nhén vién ning cao nghicp vu,
cham lo doi song cho CB CNV gitip ngwdi lao dong yén tim cong téc,. ...

PHAN II
KE HOACH SXKD NAM 2020 VA BIEN PHAP THU'C HIEN
L K& hoach SXKD nim 2020:

Mt s6 chi tiéu chinh:
PVT: trigu dong

Stt Chi ticu KH niim 2020 Ghi chia
I | Téng gid tri SXKD: 35.480
1 | Gidtixdy lip 15.680
2 | Gid tr kinh doanh khac 19.800
II | Mot s chi tiéu tai chinh: '
1 Doanh thu 29.456

Trong dé:
- | Xay ldp + cung cdp vt tw 10.976
- | Kinh doanh khdac 18.480
2 | Loinhufn trude thué i

Nop NSNN 500

II. Céc bién phép thuc hién ké hoach SXKD nim 2020
Céc thang diu ném 2020 do dnh huéng dai dich viém dudng ho hip cip COVID-19
khién tinh hinh s&n xuét kinh doanh ctia Céng ty gép khép rit nhidu kho khin: Linh Ve

3
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g:l}\nh dganh ﬁéng dAu doanh thy bi gidm manh, doanh thu 4 théng déu nim ude dat 2,’5 ty
u-].jﬁlg’ dat 60% S0 V6i ciing ky nam 2019; Linh vyc xdy lp vin chua tim kdém duoc cdng

- pet- Do 6 néim 2020 dy kién tiép yc sé 1a nim Céng ty gip nhiéu khé Khin trong
thuc hién céc ké hoach d&rq.

Auat phit i nhiing kh6 khin trén, Cong ty d& ra céc bién phép thire hign cu thé:

1. V& cong tic SXKD:

- Tap trung quyét todn céic cding trinh i hodn thanh & thu hi vén gié tri cdn lai.

..~ Ti€p tye thi cng céc cong trinh d& dang hoén thanh ding tién 6, thu hdi vén kip
thoi theo hop dong.

.~ Tich cye cong tac tim kiém céc cong trinh xy lAp trong va ngoai Téng cong ty dé c6
thém viéc lam va ngudn thu,

- Mé rdng mang lu6i cung cAp (si va 1¢) xing du.

2. Vé tai chinh,cong no:

a. Doi véi cong ng phii thu chua di hd so phip Iy:

Cong ty ti€p tuc chi dong licn hé véi khach hang dé xéc dinh lai khoan ng va phoi
hop véi khéch hang hoan thién thi tuc phap 1y dé tiép tuc thu hdi,

b. Doi v6i cbng no di hd so phép Iy nhung khéng thanh to4n theo cam lét:

- Chi dong lién he véi khach hang dé tiép tuc thu hdi theo hd so

- Déi véi nhing khéch hang vén ¢ tinh khong tr, Céng ty tap hop hd so & khoi
ki€n ratoa dn dé xtt Iy theo quy dinh.

c. Péi véi cong no da c6 ban 4n ciia Toa 4n:

Chui dong phdi hop voi don vi thi hanh 4n dé xéc minh tai sén cia khéch hing va xii
ly, thu héi theo quy dinh. Tuy nhién, viéc x4c minh tai san d6i véi khach hang Ia rat khé vi
thong tin x4c minh bi han ché va don vi thi hanh 4n chura c6 bién phap ho trg Cong ty.

Tong gid trj da 6 phén quyét cila Toa An Ja: 2,3ty déng

d. Pdi voi cong ng dang khai kién:

Tiép tuc lgét hop v6i Toa 4n dé som dua ra xét xit cac cong ng Cong ty da khéi kién,
khoéang 3,9 ty dong (ng goc).

T4 thu hdi cbng ng ctia Cong ty s& Eiép tuc ra soat lai toan bd hd so phép Iy tat ca cac
cong ng phai thu, phai tra tir trude day dé xem xét va khoi kién ra Toa 4n xét xtr theo quy
dinh. Di v6i céc cong no khong c6 kha ning thu hdi, khé thu hdi s dénh gi lai va tim
hiéu lai d6i twong no cdn hoat dong hay khéong dé xem xét huéng xr Iy tiép theo.

e. Quan hé tin dung v6i Ngin hang:

Cong ty da dugc Ngén hang BIDV Dong Pong Nai cép han mitc tin dung nim 2020
v6i tong 56 tién 1a 20 ty dong (Bao gdm tin dung va bio lanh). |

Cong ty s& tich cyc cht ddng va nd hze trong viée thu hdi vén cac cong trinh dé dam
bao ngudn thu d4o han ng vay ngan han ngén hang theo Hop ddng han mirc, khong dé xay
ra tinh trang no qué han.
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3. Co cu lai tai sén cf djnh:

_ Hién Céng ty dang quan Iy mot s6 loai tai san khong con nhu clu sif dung/
S dung khéng higu qud, cang dé l4u cang giam gié trj do dé can som tim kicm
doi tac chuyén nhwong/ thanh 1y thu hdi vén, c6 thém ngudn dé giam ng vay ngan
hang. Danh myc tai sin dy kién chuyén nhugng nhu sau:

© Dvt: triéu dong

Téng gi4 tri thu hdi sau khi chuyén nhuong, thanh 1y céc tai san trén du
kién khoang 2,0 ty dong, Céng ty s€ thuc hién gidm n¢ vay Ngén hang.

TIL. Nhitmg thun loi, khé khin vA 38 xuét kién nghi:

1. Thuén lgi - khé khin:

-La don v thanh vién ciia Tong cong ty, duoc :l‘éng cdng ty Iudn bam sét, chi dao kip
thoi va hd tro vé viéc lam cfing nhu qud trinh thu héi von cée céng trinh do Céng ty thuc
hién @& dam bao ngudn d4o han no vay ngfin hing,

- Luén dugc Ngan hang tin cdy va hb troy trong viéc Cé:lp va st dung han mtc tin dung,
han mic bao Ianh trong qué trinh hoat ddng sén xuét kinh doanh.

- Tuy nhién, véi viée tinh hinh tai chinh kho6 khin kéo dai tir nhimg nim trwdc, Cong
ty khong dam béo ngudn von &r cb dé thuc hién sén xuft kinh doanh ma phén 1én 14 str
dung ngudn von vay ngan han tir Ngén hang. Do d6, Cong ty ludn chiu &p luc véi viée tra
151 hang thang. ..

Scanned with CamScanner

TI Tén tai sin DVT Nguyén gid | Khiu hao |Gid tr'i con Ghi chil
Ity ké lai
Dy chuyén nghié Khéng c6 nhu ciu
1 ghién “ g
dé Tan Cang L6 9.384 7.321 2.063 | gir dung
A o T Hu hong, khong
2 £
Déu nghién cat Cai 303 303 cdn sir dung
Xe ui Caterpilla- oz Hoéng. Khong c6
3 | D4cLGP-3 Chice 374 374 nhu cdu sir dung |
May Ui Komatsu x Hong. Khdng cé
* |1332TsU D31p.16 | Chike 169 o2 nhu cAu sit dyng__
Mady dao banh xich
higu 4 Hong.Khéng c6
3 | CARTERPILLAR . | Chife | 1314} 1314 nhu odu st dung
322C
May nén khi i Hoéng. Khéng co
6 PDS690S Airman i 4 402 .| nhu cdu sirdung
Xe 6 td Toyota 52T- v Hu hong, khéng
7 | 0441 (Pai2003) | Chiee| 3% 327 con sir dung
Xe 6 t6 Nissan 60L- of Hur hong, khéng
8 | 0759 (Doi 1988) Chice 1 3 con st dung
Xe 6 t6 Mazda 52X- .2 Hu héng, khong
% | 1738 (Boi 2003) Chigo s A con sir dung
Téng cong 13.104 11.041 2.063
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- Vi tinh hinh t3i chinh khong lanh manh nhur thé dén dén céc chi tiéu jrérlld Bio o
tai chinh Juon khong dat yéu ciu. Diéu nay gay rét nhiéu kho khén trong viec tim le‘m V}iﬁ
Am trong va ngod tinh. Pa s6 chi thuc hién céc cdng trinh/dyr &n do Tong cong ty Jam ¢
dau tur. ‘

- Cong ty dang c6 gié trj Tai sin ¢ dinh lén (Nguyén gi4 28 ty ddng) nhung phan 1"}3
khong pht huy duroc g trj sir dung do 13i thdd, hut héng, ¢fi, khong ra duge sén pham, ¢
phi khéu hao hang ky khdng duoc luan chuyén vao sén pham,

2. Pé xuét, kién nghi ¢b dong:

- Cor chu lai tAi sin, méy méc thiét bi, cong cy dyng cu khong c6 nbu cau st dung
hoiic str dung khong hiéu qua nhim thu hdi ngudn vén phuc vu dép tmg nhu cau san xuat
kinh doanh ctia Céng ty. ~

Trén day 12 béo céo d4nh gi4 tinh hinh thyc hién san xuét kinh doanh nim 2019, ke
hoach xult kinh doanh nim 2020 ciia IDICO-MCL Rt mong nhan duroc sy quan tam dong
g6p y kién ciia Quy b dong dé Cong ty thuc hién dat dugc céc chi tiéu k€ hoach san xuat
kinh doanh niam 2020.

Cubi cing thay méit Ban lanh dao va toan thé can by cong nhan vién Cong ty kinh
chiic Quy dai biéu, Quy ¢b déng manh khée, chiic Pai héi thanh cong tot dep.

: Trén trong.

Scanned with CamScanner



ONG CONG TY IDICO CONG HOA XA HOICHUNGHIA VIETNAM
CONGTY COPHAN PAUTU XAY DUNG Pic lip - Twdo - Hanh phiic
VAPHAT TRIEN VAT LIEU IDICO

Péng Nai, ngay 02 thing 6 ném 2020

TO TRINH oy
VA Théng qua Béo cdo tai chinh nim 2019 di dugc kiém todn

Kinh giri: Pai hji dong cb dong Cong ty cb phin Piu tir Xay dung
va Phit trién Vit li¢u IDICO

- Cén ¢t Luat doanh nghiép sé 68/2014/QH12 dugc Quéc hdi nuéc Cong
Hoa x4 Hoi Chii Nghfa Viét Nam khoa XII thong qua ngay 26/11/2014;

- Cén ctr Pidu 16 Cong ty c6 phdn Dau tu x4y dung va phét trién vét ligu
IDICO da dwoc Pai hoi ddng cd dong thanh 14p thong qua ngay 20/7/2004, stra
51 bd sung thang 11/2016;

- Cén ¢t Bdo cdo tai chinh nién do két thuc ngdy 31/12/2019 d3 duoc
kiém todn béi Coéng ty TNHH Kiém todn CPA VIET NAM (CPA Viét Nam),

Hoi dong quan tri Cong ty co phén Dau tu xdy dung va phat trién vat lidu
IDICO kinh trinh Dai h¢i ddng ¢b dong théng qua Béo céo tai chinh nim 2019
da dugce kiém todn voi nhimng chi tiéu chinh nhu sau:

A. BANG CAN DPOI KE TOAN (tom tat) .
Don vi tinh: déng

Chi tiéu 31/12/2019
I. Tong tai sin: 42.734.701.596
A. Téai san ngdn han: : 29.266.288.887
1. Tién va cic khoan trong duong tién: 1.091.665.162
2. Céc khoan phai thu ngin han: 28.057.648.329
3. Hang ton kho: 113.598.959
4. Tai san ngin han khic: | 3.376.437
B. Tai sdin dai han: 13.468.412.709
1. Tai sén ¢6 dinh: 5.912.880.728
2. Tai san d& dang dai han 5.498.709.552
3. Tai san dai han khéc: : 2.056.822.429 |
IL. Tong ngudn vén: 42.734.701.596
A. No phai tra: 57.938.067.579
1. No ng#n han: 54.091.553.995
2. No dai han: 3.846.513.584
B. Von chit sé hivu: (15.203.365.983)
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B. BAO CAO KET QUA HOAT PONG KINH DOANH:

DPon vi tinh: Déng

[ 31/12/2019

TT Chi tiéu
1. | Doanh thu ban hang va cung cip dich vu 3 0.898.806.509

2. | Cac khodn gidm trlr doanh thu -

3. | Doanh thu thudn vé ban hang va cung cép dich vy 30.898.806.509

4. | Gié von hang bén 24.580.728.035

5. | Loi nhuéin gdp vé ban hang va cung cip dich vu 6.318.078.474

6. | Doanh thu hoat dong tai chinh ' _ 608.589

7. | Chi phi ti chinh 2.093.823.869

Trong dé: Chi phi 1di vay 2.093.823.869

8. | Chi phi bén hang 294.059.322

9. | Chi phi quan ly doanh nghiép 4.926.257.378

10. | Loi nhuin tir hoat dong kinh doanh (995.453.506)

11. | Thu nhép khéc

12. | Chi phi khéc (709.210.036)

13. | Loi nhuén khic (40 =31 - 32) (709.210.036)

14. | Téng lgi nhuin ké ton trugc thué (1.704.663.542)

15. | Chi phi thué TNDN hién hanh -

16. | Chi phi thué TNDN hodn lai -

17. | Loi nhujn sau thué thu nhip doanh nghiép (1.704.663.542)

18. | Lai co ban trén cb phiéu (487) | 1N S

"TRIEN

Kinh trinh Pai hdi xem xét, bidu quyét théng qua.

NG QUANTRI
CO PHA {UNTTCH
DAUTUXAY DUNG
VA PHAT TRIEN

VAT LIRU
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Béo cdo tai chinh cho nam tai chinh két thic ngdy 31 théng 12 nfim 2019

BANG CAN POI KE TOAN
Tai ngdy 31 théng 12 ndm 2019

TAI SAN
A - TAI SAN NGAN HAN
(100 = 110+120+130+140+150)
I- Tién va cdc khodn trong dwong tién
1. Tién
II- Céc khoin phai thu ngén han
1. Phai thu Angﬁn han cia khich hang
2. Tré trude cho ngudi bin ngén han
3. Phai thu ngén han khic
4. Du phong cic khodn phai thu khé ddi
5. Tai sin thiéu cho xit Iy
IV- Hang ton kho
1. Hangtdn kho
2. Du phéng gidm gi4 hing ton kho
V- Tai sin ngén han khic
1. Thué va cic khoan phai thu Nha nuée

B - TAI SAN DAI HAN
(200 = 210+220+230+240+250+260)
Il Taisan cb dinh
1. Tai sn cb dinh hitu hinh
- Nguyén gid
- Gid tri hao mon ity ké
2. Tai sén cb dinh v hinh
- Ngwyéngid =
- Gid tri hao mon lity ké
IV. Taisan d& dang dai han
1. Chi phi xay dung co bamr d& dang
VI Tai san dai han khic
1. Chi phi tra truée dai han
TONG CONG TAI SAN .
(270 =100+200)

MS
100

110
111
130
131
132
136
137
139

140

141

149

150
153

200

220
221
222
223
227
228
229
240

242"

260
261

270

™

5.1

5.2

5.3
5.4
5.5

5.6

5.12

5.7

5.8

5.9

5.10

M3u B01 - DN

31/12/2019 01/01/2019
VND VND
29.266.288.887 29.987.525.910

1.091.665.162
1.091.665.162
28.057.648.329
21.737.584.477
4.880.900.529
3.767.280.196
(7.825.772.674)
5.497.655.801

113.598.959
340.810.662
(227.211.703)

3.376.437
3.376.437

13.468.412.709

5.912.880.723
5.725.080.5%96
27.188.873.391
(21.463.792.795)
187.800.132
442.147.508
(254.347.376)
5.498.709.552
5.498:709.552
2.056.822.429
2.056.822.429

1.300.168.995
1.300.168.995
27.385.323.893
18.492.427.845
8.007.277.148
3.339.393.729
(7.951.430.630)
5.497.655.801

1.298.656.585
1.579.141.452
(280.484.867)

3.376.437
3.376.437

</ CO

o
7/ DAUTY

Bl va Pl

6.952.220.658

VA

6.756.531.768 41
B o
27.103.604.861 %

(20.347.073.093)
195.688.890
442.147.508
(246.458.618)
5.498.709.552
5.498.709.552
1.737.115.819
1.737.115.819

42.734.701.596

44.175.571.939
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CON? TY CO PHAN AU TU XAY DUNG VA PHAT TRIEN VAT LIEU IDICO
220 ¢do tai chinh cho nim tai chinh két thiic ngay 31 théng 12 ndm 2019

BANG CAN BOI KE TOAN (Tiép theo)
Tai ngdy 31 thdng 12 ndm 2019

NGUON VON

C-

NV AWN

BN

I-
1.

NQ PHAI TRA
(300 = 310+330)
Ng¢ ngéin han
_ Phai trd ngudi b4n ngén han
Ngudi mua tra tidn truée ngin han
Thué va céc khoan phéi ngp Nha nuée
Phai tra ngudi lao déng
Chi phi phai trd ngén han
Phai tra ngén han khéc
Vay va ng thug tai chinh ngén han
N dai han
Chi phi phai tra dai han
Phai tra dai han khac
VON CHU SO HU'U
(400 = 410+430)
Von chii sé hitu
Vén gbp cia chil s& hitu

- C4 phiéu phé thong c6 quyén biéu quyét

2.
3.

Quy diu tr phat trién
Lgi rthudn sau thué chua phan phéi

- LNST chura PP lity ké dén cudi I trude
- LNST chiza phén phéi ki nay

-

Ngudn kinh phi va qu§ khic

TONG CQNG NGUON VON
(440 = 300+400)

Ngurdri l4p biédu

’\M’[

Chu Thj Thanh Nga

MS
300

310
311
312
313
314
315
319
320

330
333
337

400

410
411

41la

418
421
421a
421b

430

440

MAiu B0l - DN

31/12/2019 01/01/2019

™ VND VND

57.938.067.579 57.674.274.380

54,091.553.995 53.831.157.481

5.11 23.354.282.426 26.169.855.209

3.107.589.138 232.372.338

5.12 1.351.738.771 1.309.325.976

149.676.082 i

5.13 3 3.396.685

5.14 3.170.048.363 2.720.428.976

5.15 22.958.219.215 23.395.778.297

3.846.513.584 3.843.116.899

5.13 1.146.513.534 1.143.116.899

5.14 2.700.000.000 2.700.000.000

(15.203.365.983) (13.498.702.441)

5.16 (15.203.365.983) (13.498.702.441)

35.000.000.000 35.000.000.000
35.000.000.000 35.000.000.000 "

2.941.569.263
(53.144.935.246)

-€ 51.440.271.704,00
-€ 1.704.663.542,00

2.941.569.263

(51.440.271.704) i

(50.839.529.370)
(600.742.334)

42.734.701.596

44.175.571.939

K& toin trudng

~21

" Mai Xuin Ngoi

Déng Nai, ngéy 20 thing 3 néim 2020
Giam déc

" “I'rin Huy Hilng
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CONG TY CO PHAN AU TU XAY DUNG VA PHAT TRIEN VAT LIEU IDICO
Béo céo tai chinh cho nim tai chinh k&t thic ngdy 31 théng 12 nim 2019

Miu B 02 - DN
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thiangdy 31 théng 12 nim 2019
Ni#m 2019 Nim 2018
CHITIRU MS TM VND VND
1. Doanh thu bén hing va cung cép dich vu 01 5.17 30.898.806.509 35.736.592.630
2. Cdc khodn gidm trir doanh thu 02 R o ;
Doanh thu thuin v bén hang :
3. . . : 30.898.806.509 35.736.592.630
va cung cép dich vy (10 = 01-02) Wy 0T
4. Gid vén hing ban 11 5.18 24.580.728.035 29.505.213.283
: n AL A
5,  Loinbudn gdp vé bin hing va cung cip 20 6.318.078.474 6.231.379.347
dich vu (20 = 10-11)
6.  Doanh thu hoat &4ng tai chinh - 21 5.19 608.589 . 5.915.831
7. Chi phi tai chinh 22 5.20 2.093.823.869 2.131.293.761
Trong d6: Chi phi ldi vay 23 2.093.823.869 2.131.293.761
Chi phi ban hang 25 521 294.059.322 336.542.881
Chi phi quan Iy doanh nghiép 26 5.22 4,926.257.378 3.973.071.544
Lgi nhuin thuin tir hoat d§ng kinh doanh
10. 4 ¢ .453. 203.613.008
{30 = 20+(21-22)-(25+26)} e (245:a58:506) ( )
11. Thu nhdp khic 31 5.23 - 1.849.094.260
12.  Chi phi khic 32 523 709.210.036 2.246.223.586
13. Lo nhuin khic (40 = 31-32) 40 (709.210.036) (397.129.326)
14. = Tbng lgi nhuin ké todn trréc thué 50 (1.704.663.542) (600.742.334)
(50 = 30+40)
15.  Chi phi thué TNDN hién hanh 51 5.24 - . :
16.  Chi phi thué TNDN hoan lai 52 . 4
Loi nhufn sau thué thu nhip
17- " doanh nghigp (60 = 50:51-52) A (1.704.663.542) (600.742.334)
19  Laisuy gidm trén cb phiéu 71 5.25 (487) (172)
) . Déng Nai, ngay 20 thang 3 ndm 2020
Nguwdi lap bieu Ke todn trudmg Giam déc
L T AT
Syt CONy TV
LG AN
/\)"mr BAU Y XAY DU
VA PHAT TR
VAT LY
Wit
Iy
. ¢ g o ~dgen
Chu Thi Thanh Nga Mai Xuin Ngoi Trin Huy Hing
8
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Béo cdo tii chinh
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HAN DAU TU XAY DUNG VA PHAT TRIEN VAT LIEU IDICO

cho néim tai chinh két thic ngay 31 théng 12 nim 2019

BAO CAO LUU CHUYEN TIEN TE

(Theo phurong phdp gidn tiép)

Cho niim tai chinh két thiic ngdy 31 théng 12 nfm 2019

CHI TIRU

Luru chuyén tién thuin tir hoat ddng kinh doanh
Lgi nhudn tricée thué

Diéu chinh cho cdc khodn:

- Khéu hao tai sin cb dijnh vi BDSDT

- Céc khodn dyr phéng

- L5 tir hoat dong diu tr

- Chi phi lai vay

Loi nhugn ticr HDED trieée thay di vén wen dong
- Bién d¢ng c4c khoan phai thu

- Bién dong héng tén kho

- Bién ddng c4c khoan phai tra

- Bién ddng chi phi tra trude

- Tién Iai vay d4 tra :

Luru chuyén tién thudn tic hogt djng kinh doanh

. Laru chuyén tién tir hoat dgng diu tr

Tién chi d& mua sém, xay dung TSCD
va cdc TSDH khic

Tién thu 13i cho vay, cb tirc va lgi nhuén dwoe chia
Luru chuyén tién thudn tic hoat dpng diu tir

. Lru chuyén tidn tir hoat déng tai chinh

Tién thu tir di vay

Tién chi tra ng gbc vay
Liru chuyén tién thudn tir hoat dpng tai chink
Luru chuyén tién thuin trong ky (50 = 20+30+40)
Tién va firong-dwong tiémr diu ky
Tién va tirong dwong tién cudi ky
(70 = 50+60+61)

Ngurdvi 13p biéu

§!

Chu Thi Thanh Nga

K& todn truimg

Mai Xuén Ngoi

MS

01

02
03
05
06
08
09
10
11

“{

14
20

2]

27
30

33
34

40
50

60

70

M&u B03 - DN
Niim 2019 Nim 2018
VND VND
(1.704.663.542) (600.742.334)
1.124.608.460  1.194.297.307
(178.931.120)  (556.433.630)
(608.589) (5.915.831)
2.093.823.869  2.131.293.761
1.334.229.078  2.162.499.273
(546.666.480) ~ (205.949.415)
1.238.330.790  4.727.083.285
531.255.506  (3.984.461.353)
(319.706.610) (288.225.990)
(1.923.727.094)  (1.923.727.094)
313.715.190 487.218.706
(85.268.530) 5
608.589 5.915.831
(84.659.941) 5.915.831

29.525.237.513

34.416.602.025

(29.962.796.595)  (36.281.362.626)
(437.559.082)  (1.864.760.601)
(208.503.833)  (1.371.626.064)
1.300.168.995 ©  2.671.795.059

1.091.665.162

1.300.168.995

Déng Nai, ngéy 20 thing 3 nim 2020

Giam dbc

Trin Huy Hiing
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TONGCONGTY IDICO CONGIIOA XA HOI CHUNGHIA VIETNAM
CONGTY COPHANDAUTU XAY DUNG Pic lip - Ty do - Hanh phiie
VAPHAT TRIEN VAT LIEU IDICO

Déng Nai, ngay 02 thang 6 ndm 2020

BAO CAO
KET QUA HOAT bQNG CUAHOI PONG QUAN TRI
VE VIEC KTEM TRA GIAM sAT POI VOI GIAM POC PIEU HANH
VA CAN BO QUAN LY TRONG NAM TAI CHINH 2019

Kinh giti: Pai hi ddng ¢ déng Cong ty cb phén Piu tu xiy dung
va phat trién vit li¢u IDICO

Thyc hién nhiém vy tai Pidu 18 t§ chirc va hoat dong cia Cong ty ) phan
Pau tir xay dung va pht trién vét liéu IDICO (IDICO -MCI), Hbi dong quan tri xin
béo cdo trude Pai hji cd dong vé két qué hoat dong ctia Ho1 dong quan tri (HDQT)
ndm 2019 va ké hoach hoat dong nim 2020 nhu sau:

I. Hoat dgng cita Hpi dong quan trj trong nim 2019:

1. Thye hién ké hoach sin xuét kinh doanh:

Trong nam 2019, HBQT IDICO-MCI, vé6i vai trd trach nhiém 1a dai dién
cho Dai hoi dong c6 dong trong cdng tic quéan 1y hoat dong kinh doanh ciia Cong
ty, HDQT da tép trung chi dao thyc hi¢n cdc giai phap dugc dit ra nhdm ddm bao
duy tri va phat tri€n hoat dong san xuét kinh doanh va huéng t6i hoan thanh cac
muc tiéu k& hoach san xuét kinh doanh ndm 2019 ca Cong ty da dugc Dai héi
dong ¢d dong thdng qua.

Tuy nhién, ndm 2019 Céng ty van con gap rét nhidu khé khin trong viéc tim

kiém viéc lam. Hau hét tap trung cong tic quye€t toan cac cdng trinh da thuc hién.
Do d6, két qua ndm 2019 khéng dat so v6i ké hoach dé ra.

* Cdc chi tiéu SXKD chii yéu nim 2019:

Nim 2019 Ty 1é

STT Chi ticu pvVT e

Ké hoach Thure hién hi¢n/Ke

g hoach

1 | Téng doanh thu Tr.dong 29.636 30.899 | 104,3%
2 | Loi nhuén sau thué Tr.ddng = (1.704)
3 Lg1 r:hua_m sau thue/Von % < 4.9%

dieu Ié

* Két qud tieng linh viee hogt dpng nim 2019:
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Dt triéu dc‘;ng_

Linh vge Doanh thu Gid von A Lai g_c}l)___
L. Xang diu 11.350 10.819 531
2. Cho thué tai san va dich vy kém theo 8.135 3.196 4939
3. Xdy I8p (cung cp vat tu) 11.414 10.565 849
4. Hoat dong khac + tai chinh 2.094 (2.094)
Téng  30.899 26.674 4225

Léi gdp cua ting linh vyc trong ndm 2019 dat gén 6,3 ty dong (Doanh thu - Gid
von), chiém 20,4%/DT. Ty 1€ ndy chi du dé bu dép céc chi phi ¢b dinh nhu: Chi phi quan ly
doanh nghiép (5,0 1y dong, chiém 16,2%/DT), Chi phi bén hang (0,3 &y dong, chzem

: 09/a/DD khong da bu dap chi phi d& dang cong trinh tir nhiing ndim trudc chua ket

chuyen gid von 12 0.6 ty dong va toan bd chi phi 1 vay phét sinh do du ng vay hién tai
van con rit cao so V6i quy md hoat dong ciia Cong ty (2,1 1y dong chiém 6,8%/DT). Do d6
sau khi phin bd day du c4c chi phi cb dinh phét sinh vao thi két qua ndm 2019 chua dat
hi¢u qué.

2. Tinh hinh hoat d¢ng ciia Hoi dong quan tri:

Can cir vao cac quy dinh clia phép ludt va Piéu Ié Cong ty, HDQT da thuc
hién diing chirc néng, nhigm vu va quyén han d6i véi cdc hoat dong gidm sét, chi
dao va duara cic Nghi quyét, Quyet dinh.

Nim 2019, HPQT di tb chirc cac cude hop dinh ky, nhim dé ra céc chu
truong, giai phap chi dao giai quyet céc van de lién quan dén viéc xay dung chién
lwroc phit trién va thuc hién ké hoach sén xuét kinh doanh ciia Cong ty. Muc ti€u
ndm 2019 1a duy tri sy hoat ddng ciia Cong ty.

Tuy nhién, v6i viée tinh hinh tai chinh khé khdn kéo dai tir nhiing nim
trude, Cong ty khong dam bao nguon vén tw ¢6 d thuc hién san xuét kinh doanh
ma phén 16n 13 st dung ngudn von vay ngén han tir Ngén hang. Do d6, Cong ty
lu6n chiu ap luc véi vie tra [3i va ddo han ng gbc hang thang. ..

Déng théi, vé6i tinh hinh tai chinh kh6 khén nhu thé dan dén céc chi tidu trén
Béo cdo tai chinh [uén khong dat yéu ciu. Piéu nay gly rat nhidu khé khin trong
viéc tim kiém viéc lam trong va ngoal tinh. Pa so chi thuc hién cac cong trinh/du
4n do Tdng cong ty IDICO lam chi dau tu. Pdng thoi, cling khéng thé thuc hién
duroc céc du 4n dAu tu hién coé.

Vi véy, két qua kinh doanh nim 2019 chua dat so v6i k& hoach dé ra.

IL. Pinh huéng hoat dong ciia HPQT nim 2020

Trong nam 2020, HPQT chu truong - dc ra cic muc tiéu chién luge dinh
huréng phét trién Céng ty theo huéng duy tri, dn dinh hoat dong.

Nam 2020, IDICO-MCI tép trung dinh huéng vao mot sd nhiém vuy trong
tAm nhu sau:
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1. Ké hoach san xuit kinh doanh nim 2020

[ 7 b
STT o ovi I Thure hién K¢ hoac
Chi tiéu DVT nim 2019 nim 2020
1 | Téng doanh thu Tr.ddng 30.899 29.456
2 | Loi nhudn sau thué Tr.ddng (1.704) '
3 | Loi nhufn sau thué/Vén diéu 16 % (4.9%) )

2. Cong tdc qudan Iy kiém tra gidm sat cia HDQT
., = Tang cudng cong téc quan 1y, gidm sat chi dao céc hoat dong cuia Ban dicu
hanh, d4m bio thuc hi¢n higu qua Nghj quyét ciia Pai hoi ddng cé déng Cong ty,
hoan thanh c4c chi tiéu ctia Pai hi dong cb dong thudng nién nim 2020 théng qua.

- Tiep tuc nghién ciru h¢ théng quén tr doanh nghiép cho pht hop nhim
quan Iy mét cach chit ché va ddng b trong san xuit kinh doanh.

y = T4p trung trién khai cong téc tai cau triic doanh nghiép, ddi méi vé co chu
t chirc b6 mdy quan ly, diéu hanh sén xuét ciia Cong ty, nhdm nédng cao hi¢u qué
cong tac di€u hanh va quan 1y Céng ty.

3. Cac giai phap thue hién

Xay dung dinh huéng chién lugc trong cong tic quan ly diéu hanh hoat déng
san xuét kinh doanh ctia Cong ty. ' A

Tiép tuc déy manh chuong trinh tai cdu trac doal:lh nghiép, bén canh.' cong
tac quén Iy doanh nghiép dua trén co s dao tao phét tri€n nang luc, phat tricn lao
dong tré thanh nhimg nhén t6 hi§u qua, nghién ctru stra doi cac quy ché hoat déng
cho phii hop vé6i tinh hinh thyc tién Cong ty.

Chu trong cong tic quan ly phét trién ngudn nhén luc théng qua cong tac
dao tao, ndng cao trinh d chuyén mén k¥ thuat, timg budc hoan thién bd may ciia
Cong ty theo hudng chuyén nghiép hoa. '

V6i nhiing dinh huéng néu trong béo cdo, HDQT s& tiép tuc ting cudng su
chi dao va gidm sat chit ch€ hoat dong san xudt kinh doanh ctia Céng ty.

Pé thyuc hién 8t cdc muc tiéu nhiém vu néu trén, HDQT IDICO-MCI rét
mong nhén duoc su chia sé va Uing hd ctia Quy c6 dong nhim g6p phin hoan thanh
tot nhiém vu cuia Cong ty trong nim 2020. ;

Trén day la bdo cdo mot s nét chinh vé hoat ddng cia HDQT trong nim
2019 va phuong hudéng hoat dong nim 2020. HPQT kinh trinh Pai hoi dong cb
dong xem xét va thong qua. _

Xin tran trong cdm on.

.CO PHAN \§
PAUTUXAY DUNG
VA PHAT TRIEN |*

Phan Vin Chung
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5PHANDAU TU CONGHOA XA HOICHUNGIHIA VIETNAM
ATIRIENVATLIZUIDICO Dic lip - Ty do - Hanh phiic
N KIEM SOAT

Déng Nai, ngay 02 thdng 6 ndm 2020

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI DONG CO DONG THUGONG NIEN NAM 2020

- Can ctir Lugt Doanh nghiép sb 68/2014/QH13 nge‘ly 26/11/2014.

- Can ctt Didu 18 td chirc hoat dong Cong ty cbd phan Péu tu xdy dung
va phat trlen vt liéu IDICO quy dinh vé nghia vy, quyén han va trach nhi¢m
ctia Ban kiém sodt.

Ban kiém sodt Céng ty cb phan Dau tur xdy dung va phat trién vat lidu
IDICO (Ban klem so4t) nhiém ky 2018-2023 gom 03 thanh vién hoat dong

kiém nhiém, gdm:

1. Ong Nguyén P Tién - Truéng ban

2. Ong Bui Pitc Minh - Thanh vién

3. Ong Trdn Nguyén Anh Ptic - Thanh vién

Ban kiém sodt xin bdo c4o Dai hoi ddng cd déng tinh hinh thuc hién
nhiém vu trong ndm 2019 nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT NAM 2019

Nam 2019, Ban kiém soét da kiém tra, giom sat tinh hinh hoat dong sén
xuét kinh doanh ctia Cong ty véi cac ni dung cu thé nhu sau:

- Gidm sat hoat ddng ciia HDQT, Ban diéu hanh va céc can by quan ly.
Xem xét tinh phit hop cta cic Quyét dinh, Nghj quyét cua HDQT, Ban diéu
hanh cong ty.

- Giam sat viéc trién khai va két qué thue hién vige chép hanh Pidu 1¢
Cong ty, thuc hién Nghi quyét Dai hoi dong ¢d déng thuong nién, cac Quy ché,
Quy dinh quan ly ndi by Cong ty

- Kiém tra céc ching tir, so sach ké toan va cac tai liu khéc ¢6 lién quan
dén hoat dong ctia Cong ty vé tinh hop phép, hop 1y va hop 1&; Kiém soat su
tuéin thu cdc ché d9, chinh sdch ctia Nha nuéce hién hanh.

- Thdm dmh béo cdo tai chinh ndm 2019 trén co s& bdo cdo tai chinh do
don vi cung cap va két qua kiém toan béi Cong ty TNHH Kiém toan CPA Viét
Nam va ¥ kién phan hdi cia Ban gidm déc Cong ty.

- Phoéi hop v6i don vi kiém toan doc lap, trao dbi v6i Ban giam déc vé cac

¥ kién phan héi dé ciing hiéu va 1am 15 céc vén dé phat sinh trong qué trinh
klem s04t bao cdo tai chinh nam 2019.

- Phé4n céng nhiém vu céc thanh vién Ban kiém so4t.

o e
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. B. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI
CHINH CUA CONG TY

1. Kiém sodt hoat djng quén 1y, diéu hinh Cong ty:

1.1. Hogt djng cia Hpi dong qudn tri:

. Hign tai, Hoi déng quén tgi Cong ty c6 4 thanh vién, toan bd la kiém
nhiém. Trong ndm 2019, Hoi dong quan trj d4 t8 chic hop dugc 03 phién
thudng ky theo quy dinh, da ban hanh 04 Nghij quyét va 02 quyét dinh nhim
chi dao cdng téc t5 chirc, quan Iy va hoat déng ciia Cong ty. Cac Nghi quyét
ban hanh ph hep v6i chirc nédng va quyén han theo quy dinh cda Dicu 1¢
Cong ty va Nghj quyét Pai hoi ddng cb dong. | '

Hoi déng quén trj d4 sdt sao trong viéc gidm sét, chi dao Ban Giam dbc va
can b quén 1y trong diéu hanh hoat ddng san xuat kinh doanh cua Cong ty.

~ Hoi dong quan trj thuomg xuyén thyuc hién cong téc kiém diém, danh
gid tinh hinh thyc hién céc nhi¢ém vu ctia Ban diéu hanh dé tir d6 cha dong dé
ra phuong huéng, gidi phép thuc hién ké hoach san xuét kinh doanh va céc
nhiém vu trong tdm cta don Vi.

1.2. Hoat dpng ciia Ban gidm dbc:

- Trong ndm 2019, Ban gidm déc d4 chi dao, diéu hanh va thuc hién
nhiém vu san xuét kinh doanh cia Céng ty theo Nghi quyét ciia Dai hoi dong co
ddng va cac Nghi quyét ctia I16i dong quan tri.

- Lép ké hoach quan ly diéu‘hz‘mh san xuét kinh doanh; t6 chirc va quén
Iy Céng ty theo chitc nidng vi quyén han quy dinh tai Diéu 1& va cac quy ché
phu hop véi quy dinh cia Phap luit;

1.3. Ddnh gid su phcfi hp'p_’hogt dpng giita Ban kiém sodt véi Hpi
dong qudan tri, Ban Gidm doc va co dong:

Trong nim 2019, Ban kiém soét, Hoi ddng quan tri, Ban giam déc 1am
viéc doc 14p, ho tro lan nhau trong qud trinh thye thi nhiém vu.

Ban kiém so4t tham dy va tham gia y kién trong mét s cudc hop cua
Hoi ddng quan tri va Ban diéu hanh. :

Trong ndm 2019, Ban lgiém soat khong nhén ‘du_c_rc don thu, khiéu nai, y
kién gép ¥ ctia céc ¢6 dong vé hoat dfng ciia H4i dong quén tri, Ban giam déc
va tinh hinh hoat ddng san xuét ciia Cong ty.

2. Tinh hinh hoat d9ng SXKD va tai chinh ciia Céng ty nim 2019;

Trén co s¢ thong tin, tai lidu vé céc cong tic quan 1Y, diéu hanh hoat
déng san xuat kinh doanh, Bao cdo tai chinh ndm 2019 cta Cong ty da duoc
kiém toan béi Céng ty TNHH Kiém todan CPA Viét Nam, cac thanh vién Ban
kiém so4t da thyc hi'én cac cong viéc ki€m tra, soat xét va thong nhat két qua
kiém toan v&i mot s6 chi tiéu tai chinh chii yéu nhu sau:

2.1. Mt sé chi tiéu tai chinh chii yéu tai thoi didm 31/12/2019:
DVT : triéu dong
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TT Dién gidi Nim 2019 | Nim 2018
I| Vébn diéu 18 35.000 | _35.000
II | Céc chi tiéu tai chinh chii yeu | O 1
1 | Téng tai sin 42735 44175
- Tai san ngan han 29.266 29.987 |
+ Trong dé: Hang t6n kho 341 1.579
- Tai san dai han. 13.468|  14.188
2 | Nog phi thu 28.058 | 27385
3 | No phai tra 57.938 ' 57.674
- No ngéin han 54.091 53.831
- No dai han 3.846 3.843
4 | Vén chi sd hiru (15.203) (13.499)
III | Cic chi titu danh gi4
1| Co chu tii san 100% 100%
TSNH/Téng tai san 68% 68%
TSDH/Téng ti sn 32% 32%
2 | Co cdu ngudn von 100% 100%
No phéi tra/Téng ngudn vén 136% 131%
Vén chi s& hiru/Tong ngudn von (36%) |  (31%)
3 | Céc t¥ sb tai chinh
Hé s No phai trd/Von chit s& hitu -3,81 lan 4,27 l4n
Kha ning thanh todn tong quat
(Téng gidi tri tdi san / Nor phdi rd) 0,74 0.77
Kha ning thanh todn hién thoi
(Tai san rg'rgé'n han / No ngdin han) 0,34 0,52

Céac sb liéu trén cho thdy cac khé khin vé tinh hinh tdl chinh cna
IDICO-MCI van dang con rat 16m, cu thé nhu sau:

- Vén chi s¢ hitu 4m (15.203) triéu dong.

Nguyén nhén: Do s8 13 liiy ké tir céc ndm truée 16n (51.440 tricu dong).
- Hoat déng san xuat kinh doanh ndm 2019 ciia Céng ty tiép tuc bi 16

va chua cé su phuc hoi.

- Hé s6 kha ning thanh toan tong quat va hién thoi dudi 1, tiém 4n
nhiéu khé khan trong khé ning thanh todn ngén han, dai han.

2.2. Két qud hoat dong kinh doanh ndm 2019:

DVT: Trigu ddng

Chi tiéu Niam 2019 Nim 2018
Téng doanh thu va thu nhip khic 30.900 37.591
Doanh thu ban hang va cung cép dich vu 30.899 35.736
Doanh thu hoat dong tai chinh 1 6

Scanned with CamScanner

6879,

NG TY
PHA
XAYE
ATTR
TLIE



Thu nhip khac 0| 184
Téng chi phi 32.605 38492
Gi4 vén hang ban 24581 . . 2950
Chi phi tai chinh 2,004 |- . ot 21
Chi phi ban hang va quén 1y doanh nghiép 5.221 4.309
Chi phi khac 709 2.246
Loi nhuin ké todn truéc thué (1.705) (601)
Thué thu nhip doanh nghiép 0 : U
oi nhuin sau thué (1.705) (601)

Két qué hoat dong kinh doanh trong nim 2019: Do doanh thu dat thip,
chua bu dap du chi phi quan ly, chi phi lai vay nén loi nhuén thuan tir hoat
dong kinh doanh am 995 triéu ddng, lgi nhun ké toan trude thué am 1.705
triéu dong

Ngoai ra cdn ¢6 mét sé khoan 13 tiém 4n nhu: Khodn tai sdn thiéu chd
xu ly: 5.498 trigu ddng; Chi phi tra truéc dii han: 2.056 tri€u ddng, Chi phi
cap quyén khai thdc mo sét Long An: 1.808 triéu dong; Mot 56 khoan ng phai
thu khé doi chua trich lap du phong, Chi phi 1ai vay mét nguon thanh todn,
Chi phi thanh 1y tai san Tram nghién d4 Tan Cang, Chi phi quyel toan cong

trinh Thay dién DakDrink..

2.3. Céng tdc tai chinh - ké todn:

Cong ty thuc hién ché do ké toan doanh nghiép duoc quy dinh tai Thong
tu s6 200/2014/TT/BTC ngay 22 thang 12 nim 2014 cua Bo Tai chinh vé
huéng d&n 4p dung ché dd ké toan cho doanh nghiép.

- + Sb sach, cpurng tir ké todn: Sb séch chimg tir ké toan trong ddi dy du,
ghi chép rd rang, so liéu bao céo tai chinh phan anh trung thuc.

+ Cong tac hach toan ké toan: Thuc hlen dung céc quy dmh va cac chudn
muc ké toan hién hanh.

2.4. Ché &5 bdo cdo. b

Coéng ty di co ban chép hanh qui dinh vé céng bé thong tin d6i voi
Cong ty dai ching nhu: Bdo céo tai chinh, bdo cdo quan tri, bdo cdo thuong
nién, .... va thuc hién nép Béo cdo tai chinh Quy, nim v& Téng cong ty theo
dung thO‘I han quy dinh.

* Nhin xét:

Bao céo tai chmh ndm 2019 cua Céng ty co ban di tuln thu ding ché
4o ké todn va chuén myc ké toan Viét Nam, da duoc kiém toén bdi Cong ty
TNHH Kiém toan CPA Viét Nam.

Qua phén tich mt s chi tiéu tai chinh néu trén, cho thdy hoat dong san
xuét kinh doanh cua Cong ty khong hi€u qua. Xét vé hé s, Céng ty da khong

bao toan vén.
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Ban kiém soét chap thuan két qua kiém to4n ciia Cong ty TNHH Kiém

toan CPA Viét Nam. Ngoai trir cic y kién kiém toan d3 néu tai muc “Co s¢

r_

| cua JS’kié'n kiém todn ngoai trir”, “Vén dé nhdn manh”, “Vén dé khdc” va
mOt 50 khoan 13 tiém dn ma Ban kiém soat da néu & trén. Béo cdo tai chinh
ndm ket thic ngay 31/12/2019 dugc kiém toan da phan anh ding dén, trung
thire tinh hinh tai chinh cta Cong ty ciing nhu két qua san xudt kinh doanh va
finh hinh luu chuyén tién t¢ cho ndm t3i chinh 2019 phit hop v&i chudn muc
va ché d9 ké toan hién hanh.

3. Kién nghij

Nédm 2019, tinh hinh tai chinh cia Céng ty vin dic bi¢t khé khin va
con nhiéu ton tai, Ban Kiém soét c¢6 kién nghi sau:

- Thyc hién ra soét cac quy ché, quy dinh ctia Céng ty dé sira ddi, bd
sung cho phti hgp véi tinh hinh hoat dong hién tai cia Cong ty.

- Quan tdm céng tic dao tao, bdi dudng vé chuyén mén cho déi ngi
CBCNYV, nang cao nang luc cho cén by quan ly.

- Téng cudng cdng tac kiém soat va thu hdi cbng ng dbi voi cac cong no
dén han, qud han. Phan tich dénh gi4 c4c khoan no qua han d& x4y dung cac
bi¢n phap nhim han ché phat sinh thém c4c khoan phai thu qua han. C6 bién
phép thu héi céc khoan cong ng phai thu khé doi.

- Tang cuong cong tic quan Iy chi phi nguyén, nhién vét liéu, chi phi
nhin cong... nhim kiém soat va quéan ly gid thanh c4¢ hoat dong san xuit
kinh doanh ctia don vi, ning cao hiéu qua céc linh vuc hoat dong.

- Tich cuc thyc hién c¢6 hiéu qua cong tic thanh quyét toan cac cong
trinh x4y lap, thu hdi vén dé gidm chi phi 14i vay, ddm béo ngudn vén thanh
toan cac khoan ng vay dén han.

- N8 luc tim kiém viéc lam, thyc hién hoan thanh ké hoach san xuit kinh
doanh ndm 2020.

- X4y dung ké hoach va giai phap nhdm khéc phuc dén nhiing ton tai cla
nhitng nim trudc diy dé dua Cong ty hoat dong 6n dinh va phit trién.

Trén ddy 14 ndi dung kiém tra, gidm sat tinh hinh hoat dong san xuit
kinh doanh va s6 li€u bdo cdo tai chinh nim 2019 ctia Céng ty. Ban kiém soat
kinh trinh Pai hoi.

Noi nhin: TM. BAN KIEM SOAT

- Pai hoi ddng cb dong; TRUONG BAN
- Luu: BKS, VPTH. , :

Nguyén Dirc Tién
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TONG CONG TY IDICO CONGHOA XA HOI CHUNGIIA VIETNAM

CONG TY CO PHANDAU TU XAY DUNG Dijc lip - Tur do - Hanh phiic
VAPHAT TRIEN VAT LIEU IDICO

Déng Nai, ngiy (1 2théng 6 nim 2020

TO TRINH
VA Min nhi¢m va biu b sung thanh vién Hi dong quén ri

Kinh giti: Dai hoi dong c§ dong Cong ty cd phin DAu tu Xay dung
va phat trién vét lién IDICO

- Cn cit Ludt doanh nghiép sé 68/2014/QH12 duge Qudc hdi nuéc Cong
Hoa xi H6i Cha Nghia Viét Nam khéa XII thdng qua ngay 26/11/2014;

- Ciin oir Pidu 1¢ Cong ty cb phin Dau fr Xdy dung va Phit trién Vat lidu
IDICO duoc Dai hji dong c6 dong thanh 1ap théng qua ngay 20/7/2004, stra doi
bd sung thang 11/2016.

Hoi ddng quén tri Céng ty c6 phin Dau tu Xy dung v2 phat trién Vit liéu
IDICO trinh Pai h¢i dong co déng xem x¢t:

1. Mi&n nhiém thanh vién HDQT déi véi Uy vién sau:

- Ong Trin Anh Ting: - Uy vién HPQT

2. Biu b sung thanh vién tham gia vio HPQT nhiém ky 2018-2023
déi v6i thanh vién sau: '
- Ong Mai Xuin Ngoi: - K& toan trudng Cong ty

Kinh trinh Pai hdi ddng cd dong xem xét, chip thusn.

/TVMLHOIPONG QUAN TRI
o, cana TCHU TICH
v/ €O PHAN A\ \*

= - . . B !
PAUTUXAYDUNG | !

han Vin Chung
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TONG CONG TY IDICO CONG HOA XA HOI CHUNGHIA VIET NAM

CONGTYCOPHANDAUTUXAYDUNG Poc lip - Tw do - Hanh phiic
VAPHAT TRIEN VAT LIEU IDICO —

Béng Nai, ngay 07 thing 6 ndm 2020

TO TRINH
VA Chi thil lao HPQT, Ban kiém soat va thw ky HPQT niim 2020

Kinh giri: Pai hoi dﬁng b dﬁng Cong ty cb phz"in Piu tr Xay dung
va phat trieén vét liéu IDICO

- Ciin cit Luat doanh nghiép sb 68/2014/QH12 dugc Quéc hoi nuée Cong
Hoa x3 Hoi Chu Nghia Viét Nam khéa XII théng qua ngdy 26/11/2014;

- Cén cir Diéu 1é  Cong ty cd phin Piu tr Xay dung va Phat trién Vit liéu
IDICO dugc Dai hoi dbng cb dong thanh l4p théng qua ngay 20/7/2004, sira dbi
bd sung thang 11/2016.

Hoi ddng quan tri Cong ty ¢ phin Dau tr Xay dung va phat trién vat liu
IDICO xin théng qua viéc chi thi lao HPQT, Ban kiém soat va Thu ky HPQT
nam 2020, nhu sau:

- Chu tich Hoi déng quan tri 4.000.000,d/thang;
- Thanh vién HDQT : 3.000.000, d/ngudi/thang;
- Truéng ban kiém sodt 3.000.000,&/théng;
- Thanh vién Ban kiém so4t 1.000.000,d/ngudi/thang.
- Thu ky HPQT : 1.000.000,d/thang;
Kinh trinh Pai hdi déng cb déng xem xét thdng qua.
Trén trong.

CE PHAN 0\
BAU TUY;\Y DU'T\G i
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TONG CONG TY IDICO CONG HOA XA HOI CHUNGHIA VIETNAM
CONG TY COPHANPAUTUXAYDUNG Dic lip - T do - Hanh phtic
VA PHAT TRIEN VAT LIEU IDICO

Déng Nai, ngiy (02 thing 6 nim 2020

TO TRINH
Vv Chon don vj kiém todn djc 3p kiém to4n BCTC niim 2020

Kinh giri: Pai hdi ddng o dong Cong ty cb phin Piu tw Xay dung
va phit trién vt ligu IDICO

- Cén cit Luét doanh nghiép s6 68/2014/QH12 duge Quéc hdi nude Cong
Hoa xa Hi Chu Nghia Viét Nam khéa XII thong qua ngay 26/11/2014;

- Can ctt Didu 18 Cong ty cd phin Piu tu X4y dung va Phat trién Vit liéu
IDICO da dugc Dai hoi dong ¢ dong thanh 14p théng qua ngdy 20/7/2004, sta
ddi bd sung thang 11/2016.

pé thye hién viée kiém todn Béo céo tai chinh nim (BCTC) ndm 2020 cta
Cong ty cb phan Piu tir xdy dung va phét trlen vat liéu IDICO (IDICO-MCI) theo
ding quy dinh ciia Phap luét hién hanh va Diéu 18 Cong ty, H6i dong quén trj kinh
trinh Pai hoi ddng b déng thong qua lwa chon Pon vi kiém toan ddc 1ap thuc hign
kiém todn BCTC trong nim tai chinh 2020 ctia IDICO-MCI, cu thé nhu sau:

- Tén don vi: Cong ty TNHH Kiém toan CPA VIETNAM (CPA VIET NAM) —
Thanh vién Hang kiém toén Quoc t& Moore Stephens.

- Dia chi: TAng 8, Cao éc Vin phong VG Building, S8 235 Nguyén Trai, Q. Thanh
Xuan, TP. Ha N6i, Viét Nam.

- Bién thoai: 024 3783 2121 Fax: 024 3783 2122

Tran trong kinh trinh Dai hi dng cb déng xem xét théng qua.

Phan Van Chung
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